

Role play Guidelines - ASSESSOR

The competence area assessed in the role play exercise are:
· Communication
· Decision making 
· Entrepreneurial mindset
· Team work
Role play exercises simulate scenarios such as:
· Different view about rules in a youth exchange
· A migrant escapes from a structure managed by a youth worker
· Lack of future plan for a youth worker
· Deadline not respected by a colleague

The participant usually meets with just one role-player. There will be a brief before he/she meets the role player, with instructions to try to achieve a particular outcome. The role play will be useful and fun, but the language skills required is usually at least B1. 
The assessor will be given a brief they have to follow, often trying to reach an outcome different to the one of the participant. The challenge is to negotiate the way to an amicable resolution in this fictional situation.

Some competency-based questions
· Describe a team that you worked in and what was your contribution?
· Which difficulties have you found in a team and how did you resolve them?
· Can you tell me about a time when you have demonstrated excellent interpersonal skills?
· Describe a time when you have had to persuade someone to do something.
· What do you do when you are right and others disagree with you?
· What is the toughest decision you had to make in the last few months?
· Describe a time you felt you were right but you still had to follow directions or guidelines.
· Tell me about a time you felt company leadership was wrong. What did you do?

Before your role play exercise you normally get 15-30 minutes (or more if needed) to read the background information and to prepare. Use this time to pre-empt possible arguments the role player might use, and their possible responses. Make sure you understand the brief and think about strategies for achieving the outcome your fictional character wants. Before you walk into the room get your mind into character, otherwise you will appear flustered. 
During the exercise an external assessor can be in the room observing you, or increasingly, a video camera will be recording you.
You should help the participants to facilitate the role play especially when the participants don’t have the experiences they must be linked to their experiences of life. Either try to explain that scenario better or try to “link” to his experiences of life. 

General role-play exercise advice

Here are some tips and recommendations to help you to prepare for your role-play exercise and help ensure you are ready:
1. Try to stay relaxed: Your ability to work under pressure and to perform on the spot is a key competency which the role-play exercise is assessing. It is therefore imperative that you do not let nerves get in the way of maximum performance. Small to moderate amount of nervousness can hone one’s skills and keep you sharp, but serious anxiety will impair your performance. Just remember to breathe, to listen, to take your time and think thoroughly before answering.
2. Assume the role and get in character: One of the hardest parts of the role-play exercises is taking the exercise seriously and really committing to the character. Ensuring that during the exercise, you take the role seriously, get in character and psych yourself up before hand, can help you to assume the role more readily. The more in character you are, the more naturally and professionally you will act and seem, impressing recruiters with a higher performance and expressing your commitment to the exercise, and therefore the organisation. Similarly it’s important to consider the other person in the role-play as their respective role, i.e. if they are playing the participants, treat them as such and consider them participants as much as possible, try to forget this is an exercise and act as if this was the real thing.
3. Research the role: This is an essential and obvious necessity before undertaking a role-play exercise and assessment centre in general. Ensuring you know the key competences observed and the skill set needed for the role of the youth worker. Armed with this knowledge, you will more effectively assume you’re given role in the exercise, and impress the assessor with a more convincing and professional performance.
4. Time keeping: Ensure that an appropriate pace is kept throughout the exercise. You shouldn't put yourself in a position where you need to rush, or where you need to slow down because you have been working too quickly. Keep an eye on the time, and pace yourself appropriately, but do not let the clock hinder your performance, and do not be caught “watching the clock”, check the time rarely and discretely.


Tips for getting into character
Ensuring you are in character is a vital aspect of the role-play, as without committing to the role, you will not take the exercise seriously. Here are some tips for getting into character, and adopting the mindset of the role you are assuming:
1. Adopt the character before the exercise: Begin to think and act like your character well before the start of the exercise, this means that when the exercise begins, the "psyching" process has already finished. Having spent 10-20 minutes acting, behaving and thinking like your target role will help the exercise run more naturally than if you had only just got into character at the start.
2. Be more “critical” with the participant, to make some resistance. Otherwise the participant is not forced to use his competence. It’s important that the Youth Worker is well-prepared for the opposition: it shouldn’t be too much “improvised”. Create a stress situation!
3. Confirming when the exercise begins: Ensuring you know exactly when the exercise has started can avoid awkwardness, and put your mind at ease. Knowing exactly when the exercise has begun will help you stay in character as you will not need to worry going in and out of character more than you need to, allowing a more natural flow in the exercise.
4. But also be yourself: Don't try and complicate matters by adopting a whole new alter ego. Just imagine that you have the job which you are role-playing, and other than that you are exactly the same person. This is not an audition for an acting job, you just need to role-play a particular role in a particular situation. Although assuming the responsibilities, mindset and objectives of the role is critical, you do not need to pretend to be a different person, and trying to do so will make the exercise feel unnatural, hampering performance.
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